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	Provide a brief summary of key activities, progress, and highlights since the last report.
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Provide details on current budget position, variances, and forecasts.
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List any requests for additional funding, including reasons and estimated amounts.
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Outline key milestones, progress against timelines, and any risks to delivery.
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For each significant project or activity, include:
a. Achievable scope
b. Relevance to the Club’s Strategic Plan / Compliance
c. Status Update: On Track / Stalled / Behind / At Risk
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List proposed purchases, suppliers, and costs (attach invoices if available).
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Detail any required maintenance works, costs, and supplier details (attach invoices if available).



	[bookmark: _c64b7gxc1orj]
	[bookmark: _rvetzzieceo7]5.3 Asset Register Review
Note any updates, additions, or disposals from the asset register.
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If required, provide information on decisions needed from the Board, including rationale and supporting documents:
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Detail any safety hazards, incidents, or risks identified since the last report, and actions taken or proposed.
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List any policies or procedures that have been implemented, reviewed, or updated and require Board approval.
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List portfolio-related events scheduled in the coming months.
Ensure these are included in the Club’s 12-month calendar.
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