Moore Park Surf Life Saving Club[image: ]
1 Surf Club Dr.
Moore Park Beach
QLD 4670
club@mooreparkslsc.com.au


[bookmark: _heading=h.wriiofu6ax6z] AGENDA
Moore Park SLSC Board Of Directors Meeting
Meeting to be held on XXX at XXXam
1 Surf Club Drive

  1 OPENING / WELCOME


We would  like to begin by acknowledging the Traditional Country of the Taribelang Bunda, Gooreng Gooreng, Gurang, and Bailai Peoples. We pay our respects to Elders past, present and emerging and celebrate the diversity of Aboriginal people, their culture and connection to the lands and waters of the Moore Park Beach community. 





2. ATTENDANCE


2.1 [bookmark: _heading=h.6num9ilcsrv0]Committee Members 

		President
		Deputy President
		Director of Finance
		Director of Administration
		Director of Surf Sports
		Junior Activities Coordinator
		Director of Life Saving


2.2 [bookmark: _heading=h.bjbzllgvadbn]Visitors

2.3 [bookmark: _heading=h.axdlauurp197]Apologies

2.4 Members Present



 3.   CLOSED SESSION (optional)




Committee members to disclose any personal interest in matters to be considered at this meeting.4.   DISCLOSURE OF INTEREST




5.    MINUTES OF PREVIOUS MEETING

The meeting will note that the minutes of the Moore Park SLSC Board of Directors meeting held on XXXXX have been circulated.

Attachment 1 – Moore Park SLSC Board of Directors meeting held on XXXXX





IT WAS RESOLVED: That the Minutes of the Moore Park SLSC Board of Directors meeting held on XXXXX, as circulated, be noted and endorsed.




6.    MATTER BROUGHT FORWARD

The Committee will review the Action Matrix – Business Arising Moore Park SLSC Board of Directors

[bookmark: _heading=h.kjfwbmbfqfax]Action Matrix Items brought forward


· 



IT WAS RESOLVED: That the Action Matrix – Business Arising from Moore Park SLSC Board of Directors as at XXXXX, as circulated be noted and endorsed as ongoing.



The Chair will provide a summary on the safety issues that have arisen as at XXXX. 7.    SAFETY REPORT






Attachment X – Moore Park SLSC Safety Issues Matrix


IT WAS RESOLVED: That the safety issues as at 14th July, 2024, as circulated, be noted and endorsed. It is to be noted that further detail will be provided in the CEO report.
IT WAS RESOLVED: No change


All correspondence/ communications have been handled on a daily basis by appropriate staff. Relevant items for information and/ or action have been dealt with by Panel members on a progressive basis. Appropriate file records for all inwards and outwards correspondence are maintained.8.   CORRESPONDENCE



[bookmark: _heading=h.7p2xz63e8mn6]8.1 In



[bookmark: _heading=h.67dvidm7kk3q]8.2 Out




IT WAS RESOLVED: That the inwards correspondence received and outwards correspondence sent be noted and endorsed.



9. ITEMS OF BUSINESS




9.1 President

9.2 Deputy President 

9.3 Financial 

9.4 Secretary / Admin

9.5 Sports

9.6 Junior Activities

9.7 Club Captain 

9.8 Chief Training Officer


IT WAS RESOLVED that




10. REPORTS



10. 1 	  Blue Cards

11.  OTHER REPORTS

11.1  Building Committee 

12.  GENERAL BUSINESS


12.1 




13. NEXT MEETING


The next meeting will be confirmed for XXXX at 

	Proposed Meeting Dates

	Month
	Day
	Time

	July
	
	

	August
	
	

	September
	
	

	October
	
	

	November
	
	

	December
	
	

	January
	
	

	February
	
	

	March
	
	

	April
	
	

	May
	
	

	June 
	
	




14. CLOSE

The chairman will thank all who attended. The meeting was formally closed at ...................... pm.



[bookmark: _heading=h.lnop2rvw0mit]15. ATTACHMENTS

[bookmark: _heading=h.afb6wyvpwmxs]
[bookmark: _heading=h.30j0zll]Attachment 1	(name of attachment)
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